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Vision Prayer

Lord God we come into your presence thanking you for Calvary Baptist Church.
As we lift our voices in oa accord, we recognize that you are the one and only
Holy God of Israel and everything was made by you and for you.

We call those things that araot as though they already were.

We seek as members and as one body, the Body of Christ, to know your fasihis church.
Let there be no division among us; let us be perfectly joined together in the same mind and spirit.
Grant to us, your representatives here, a boldness to speak from your word,
the courage to articulate our hearts, and the sight toogruize the signs to follow.
We pray that we use this time to seek solely after you and your will for our church.
We have in our midst the ministry gifts and talents for the edifying of this fellowship
in perfect alignment with the specific calling of yoanointing.

We ask for your wisdom in meeting the needs of this congregation.
We recognize that there are people who you are already preparing
to meet the ministry to which you have called us.

We express gratitude for the love we share in our heémsn the Holy Spirit,
the gift of salvation from our Savior Jesus the Christ,
and the Word of God that is living in each of us.
We are a supernatural church composed of supernatural people doing supernatural things,
for we are laborers together withl@ist.
Indeed, we are his hands and feet.
We give you the glory for all that will be done in your name.

Amen.
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\ Introduction

In September 2012 the Vision Team of Calvary Baptist Church was formed to chart a course for
growth and revival among our fellowship. Given the previous five yedrsrest and conflict, our new
PastorJeff Hayes called for the formation of this team to lead the church in fulfilling her mission of
sharing the Gospel of Jesus Christ. A shift in focus was needed to help the church move from the
Obusinessdé6 of church t o tthleetha preséncenfeChristonthesglf mi n i
century.

Charged by our Pastor, Calvaryds Vision Team w
vision for our church. This would be accomplished by fulfilling five tasks:

1. To evaluate who we are as a chhrby identifying our past and present as well as our gifts
and potential for the future.

2. Through study and prayer, to define the Gaglven mission and vision for our church.

3. Using our mission and vision as a benchmark, to eradicate those things thadtire ime
with where God is calling us to move as a fellowship.

4. Through strategic planning, to create goals that are in line with our vision, to create action
steps for achieving these goals, and to create a timeline for when they should be
accomplished.

5. To present a formal report of recommendation to the church stating our mission, vision, and
goals for the future of Calvary Baptist Church.

The team met from September 2012 to September 2013. The
team members were selected to be representative of each populace
and facet obur diverse church congregation.

Melody Bell The first task before us became to educate ourselves by having
Peggy Brown everyone in the congregation read and pkessed on Scripture

Christy Duyck passagesWi t h t he church prayinhg for
Jonathan Elkin Vision Team was given a list of books on church growth and

Linda Farlow revitalization. We first studied and reg@imple Churdby Thom

Jeff Hayes, Pastor Rainer and Eric Geigerlong with Comeback Churdhe&d

Gilmer Johnson Stetzer and Mike Dodson. Deacons and other members also read
Joe Lanfod these oks after which Pastor Jeff gave a comprehensive
;mclr:"gt]i(ljl\lzell presentation combining both books. The presentation was given

on three different days to afford each member the opportunity to

Peggy Ramse : , . o
Ly b know what we were reading and discussing. Individual team

Jan Truett(replacing

Charlotte McDowell members read otheekts as widely as possible, includibgep and
who withdrew for Wideby Andy Stanley.
health concerns) During the summer of 2013 the team took an unintentional

sabbatical. A number of occurresceontributed to this time away;
however it is sufficient to say God provided this time for tes
reflect on the state of our church and the potential outcome many
of these recommendations would produce.
Over the past months, the Vision Team has grown tremendously in their shared thoughts for the
future of Calvary. Each meeting was bathed in prayem both within the Vision Team and the church
body. It was agreed that our church will benefit from adopting a simple church process as our
benchmark for reaching the world for Christ. Ra
havingaproess f or developing disciples of Christ wil
for the Kingdom of God. The subsequent report reflects that process and the recommendations needed
to get us there. Please read this report with an open heart asaseln open mind. The
recommendations presented are intended to help Calvary Baptist Church become a beacon of hope
grounded in the Gospel to our members, our community, and the world.
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\ Discovering: Where We Have Been
and Where We Are

The first two meetngs of Our Vision Team (Sept 09 and S&@t 2012) gave us much to consider as
we began our work. As we discovered in our first meeting, each of us could express a mission for
Calvary, but we had no shared vision or direction for our church.

Atoursecmd meeting we produced a time I|Iine of Cal
happening at Calvary at a particular time, but also in the larger community and in the rest of the world.
As one would expect, we saw periods of growth and decline inlauch, some of which could be
attributed to excellent pastoral leadership or lack ofdeeship. h addition, we recognized cultura

trends that have had and contint® have a tremendous impact on our stgi@ndchurch as wellThe
highlights of the timeline are represented below.

Society/West Asheville

Calvary Baptist
195 Post War period Youth met on Saturday nights
Korean War Sunday School classes met across street

Education building built

Local families came to Calvaiy one car
196 ( Vietnam War began John Knight called as Pastor
President Kennedy assassinated Don Welborn called as Minister of Music
Segregation/Race Relations Race Relations Day held

No freedom of expression
Vietnam War ended

Coffee House across street where youth
met on Saturday nights
Youth Choir Tours
Calvary considered o0Th
Discussion about Calvary relocating
Stopped being acenmunity church and became &
regional church
Discussed closing the church
Home Mission Team established
Operation Desert Storm Buddy Corbin called as Pastor
OJ Simpson Trial 0The di fwoeartehn cdenei sdi
Oklahoma City Bombing Election of female deacons
President Clinton impeachment Cooperative Baptist Fellowship/broke with SBC
Autistic ministry established
Worked alongside other churches
David Simon callecs Youth and Education Ministe
Strong Sunday School/Small Groups
Young Couple<lass disbanded
0Church of second
Candler Center built
0Church without
Alternative lifestyle disagreement
Buddy Corbin resignation
Many youngpeople left church
OA Church of Gr g

People began moving away from
West Asheville
Challenger explosion

September 11, 2001
Middle East turmoil
Small businesssestablished in
West Asheville




Calvaryds recent history has been turbulent du
Pastor Buddy Corbin resigned after 16 years, and his leaving was followed by a large number of our
members alsoelaving. At that time, Calvary was experiencing a division over the role of homosexuals
in church leadership. Subsequent efforts to resolve this issue resulted in more members leaving
Foll owing Buddy ,OanrGbodmad was caked asdgnierPasioowinere he reained
until Bill McMahanwascalled as Pastor though his tenuoaly lastedthree monthsat which time he
resigned. In 2009 Tom Sawyer was called as Interim Pastaie Calvary worked with The Center for
Congregational Health to redve conflict and allow time for healg before searching for a nevagtor.

The transition process led by Dr. Winford Hhelrix took from 2010 until 201 before Calvary was
ready to move forward. This year of transition allowed us to confront our diffeeenstrengths, beliefs,
priorities, and showed us that we were a congregation marked by a wide range of differencekedsd be
but also a group that haa significant tolerance for those differences.

We recognized several things about ourselvesaswp@ae ed t o begin | ooking
pastor. The remaining active membership consisted of an aging population (the average age was 60 +
years) of approximately 100, with almost no teenagers, very few children, and only a few active young
adults.

Armed with information from dialogues and surveys from the transition process, the pastor search
team was formed and began looking for a pastor who would
lead Calvaryinto the future. In the pring of 2012 Jeff Hayes N
was c al | e snex Bast@ lddassemblgdie .
current Vision Team. OAre we her

Perhaps the most exciting discussion within the Vision a church or
Tean gat herings weresentatgoaafh md mb e make a difference
hi s/ her vi si on. Thesepre@atdtiosavergos ;fputppe /7 ves
mar kedly different from ou I niti al [

Vi ew 0 Cal
And although we did not agree on specifics at this point, w _ ~Andy Stanle
began to see how wegaed on almost all/most of the obeep a
gener al el ements of our vi i on for Cailvaryps fu

CONGREGATIONAL DIALOGUE

In April of 2011, the church held a dialogue with the assistance of the Center for Congregational
Health. Many of the themes present in the pesises of that dialogue were considered pertinent as the
Vision Team looked to the future of our church. Those themes are represented in the following
statements taken directly from the dialogue minutes.

oBe |l ess structured. o

OWe must be witl ofngutrocmonf®rouzone. 6
o0oCenter ourselves spiritually. o

oDo not change our theology but change our
ORealize things are different and we must t
oDondt say O6this is how we always did it.odo

0O0Of fer Sunday Sacth odoilf faenrde nWo rtsihmeps . 0

o0Di scover new programs. 0

OMaybe we need to change the way we worship
OA | eader and a steering team. o

0Search for ways to outreach and be involve
0Try new things. o

oBe willing to change. 0O
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CHURCH HEALTH SURVEY
The Vision Team formulated a 0Church Heal th
guestions revolving around seven areas of emphasis: Worship, Evangelism, Discipleship, Prayer,
Fellowship, Leadership, Ministry. There was alasection given to individual comments frotmet
congregation.
The following areas were deemed significant and worth highlighting:
A 95% believe our worship is Geckentered, Bible based, and relevant to daily living.
50% of respondents would be comfortalligh a contemporary worship service.
67% believe we need a plan for reaching our neighbors by more evangelism.
35% believe no one would notice if our church closed her doors tomorrow.
73% believe we are giving a proper amount to missions.
60% are in favoof having small groups outside of the traditional Sunday School model.
90% support new programs designed to help people grow spiritually.
87% believe the leadership emphasizes the importance of prayer.
8% pray for the church regularly.
98% believe if theyask for prayer the church body will pray for them.
79% believe disagreement exists among members of our church.
50% believe our church is more interested in ourselves than in reaching other people.
51% believe our church is unified.
97% of respondentwant to see the church grow beyond its current size in membership.
68% believe our deacons take seriously their role to be servants of the church.
69% are in favor of changing the structure of our committees.
8% believe our staff is deeply committed &es1g our church grow spiritually.
73% would support radical changes in our church if it brought more people into our church.
92% believe guests feel welcome when they visit our church.
84% believe our church is obedient to Scripture in our ministries.
80%are willing to serve more and give more in order to see our church succeed.
94% are willing to make personal sacrifices in time and money to see our church grow.
57% would describe the commitment level of our members as high.
85% believe the majority of mistry in our church is done by a small group of people.
35% would like to be asked for additional volunteer service in our church.
75% of respondents are excited to be a part of this church.

> >

T I T D T D T D T DD DD D T D T D D D D D

From those statistics one can observe the following:

Throughout our history we have been a church involved in MISSIONS and OUTREACH.
WeareBBLEBASED and strive to obey GOD&S COM
The congregation believes strongly in PRAYER and sees it as an important part of our faith.
Currently there is asense of DISAGREEMENT among some of our members.

We are ready to see CHANGE in order to grow spiritually and numerically.

There is a DISCREPANCY between our desire to see our church grow and the
WILLINGNESS of every member to CONTRIBUTE to that growth.

The congregation is EXCITED to be a part

Of course some of these results might have changed over the course of the last months. Nevertheless
they serve as a good benchmark in considering the recommendations onae future.
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SWOT ANALYSIS

An analysis of our Strengths, Weaknesses, Opportunities, and Threats was conducted. Such an
analysis is designed to help an organization understand how it relates to its environment. For a church
organization, the SWOTanalysis specifically addresses:

Strengths: Opportunities:

What is golden about your church? What is the blue sky in our environment?
What do you do well? What missional openings exist?

What are your assets? What trends benefit us?

Weaknesses: Threats:

What looksrusty in our church? Where are the red alerts around us?
What can we do better? What is holding us back?

Where do we lack competence? Where are we vulnerable?

The answers given to those questioimsrelation to Calvaryare summarized as follo

Strengths: Opportunities:

We care about people Ministry to daycarefamilies

We are friendly Location with a growing population

Age of congregation providesisdom We are making a new start

Special needs ministry Contact with many people through fall
Griefshare festival/levents

Bible based church CBF church in a progressive culture

Central location to community Chance for change and new beginnings
Excellent facilities Using people who are not currently serving
Pastor who is a leader and risk taker Using individualgifts to become a unified body
Financially secure/no debt Wisdom of older members as mentors for new

We want to do ministries
We love missions

Weaknesses: Threats:

Worship style and look Lack of confidence in ourselves

People unwilling to step up and serve People feel uncertain in what and where they
Age of members can serve

Gossip We dondt use everyone
Lack of young adults, children, and youth Exhaustion among members

Lack of children and youth programs Living in the past

Unwillingness to work together No canmitment/laziness

Do not know how to evangelize Unwillingness to accept change

Afraid of change Resistance to change

Looking like an old church Aging membership threatening our solvency
Lack of respect and involvement with the CEC  Unwillingness to reach community

No outreach to the local community Unwillingness to take risks

Still focusing on past hurts Fear of change/future

Lack of focus Goal s candt be achieve
Lack of unity amongst conggation/too many tape

cliques We 6 rways m khe building and not doing

Not helping people serve in roles they are giffed outreach

Failure to dream

Unwilling to meet people where they are
The manner in which we conduct business




N Vision: What A Church Needs to Have

In an article by the renowned author and church consultant Aubrey Malphurs he describes vision in
the following way:

Vision is essential to a church. However, unlike core values, the vision is more subject to change.
dynamic, natatic. Over time, the vision must be renewed, adapted, and adjusted to the cultural cor
in which the congregation lives. The change takes place only at the margins of the vision, not at it:
The coré the Great Commissiotioes not change. Theildedathe vision and the words used to

convey them will change. The vision provides us with a picture of what the mission will look like as
realized in the community.

Malphurs goes on to give seven reasons why vision is important in the church.

A Vision encourages unity in the church.

A Vision creates energy among members of the church.

A Vision provides purpose for the church.

A Vision fosters risk taking within the church.

A Vision enhances the leadership of the church.

A Vision promotes excellence in tledaurch.

A Vision sustains the ministries of the church.

Vision is something every church must hatéhey ever expect to move beyotlieir own program

and onto Godds. The Lord has a plan for every c
any church, should go in the next five years. The problem comes when we do not take time to seek God.
I n Jeremiah 33:3, the Lord said, o0oCall to me an

things you do not know. 0

Every church wantsd be used by God and that starts by seeking the Lord with all our heart and
discerning his purpose and not our own preferences. The vision for the church was set with the Great
Commi ssion, but as Mal phurs descrsiugedtdconveytthera de't
wi | | change. 0

With that said you wil/ not find in this repor
Baptist Church. Our vision is Gogldsarmnwd smake scits
nations,baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching
them to obey everything | h-20)&hewaysrimuhichdve fllfillthatu 6  (
commandment are always beingfiheu ned i n acctadth@nce to Godds

Ithas beensaid) God gi ves the vision and we provide go
that the recommendations made in this report ar
for leading others to a relationshiwith the Lord Jesus Christ.
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\ Visioning: Where We Are Going

When asked to give their vision and dreams for Calvary Baptist Church, the Vision Team responses
naturally fell into five categories: Worship, Discipleship, Ministry, Evangelisrallowship. As with any
church, these are key areas of focus which need to be nurtured. They are also the argias tvay to
the ideasof the Vision TeamGiven the entirety of our prayers, thoughts, reflections, and dialothe,
Vision Team offers th e following recommendations.

WORSHIP

We strive to have cel@ratory worship that is genuine and authentic while being

conductedn Spirit and Truth

Every worship service will offer ways for people to meet and experience God.

We will lead people into geuine communication with God.

We will have high standards and exhibit excelésnin whatever we do, no matter

the style.

Preaching will seek to be inspiring and will contain real world relevancy and

application. Messages should draw people into the seancemake them want to

fall more in love with God.

A Freedom for the worship leaders to use a variety of methods, styles, and means tc
enhance worship. Examples of this include drama, art, technology, interactive
testimonies, praise band/team, traditional/atemporary/liturgical orders as well as
use of the Candler Center or other campus venues.

A The worship team will constantly evaluate services and make necessary adjustme

to ensurethat the quality of worship exhibits excellence.

> >>> >

DISCIPLESHIP

A We will set a goal to starthree @) small groups at various timesd locations

before the spring of 2014.
A All Sunday Schoatlasses and small groups will fall under the name LifeGroups.
These groups will seek to create relationshipslanentoring opportunities. There
will be no age brackets. LifeGroups will meet for topical Bible Studies a certain
time period (we discussed quartérlgt which time other topics would be offered
and persons could change groufBhis is not a chang in Sunday School classes but
merely a name change and the addition of other Bible Study opportunities. Everyc
is welcome to remain in the same class or change as different topics present
themselves.) The LifeGroup concept will begin in the spring ai£0
We will offer intentional small group leadershipaining in order to form our groups.
We will offer continual teacher preparation for various Bible Study offerings.
The Pastor will always lead a LifeGroup that will vary in topic and meeting time.
The formation of a new member mentor process that will connect new members
with a seasoned member of Calvary for a one year mentorship.

> > >
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MINISTRY

A
A

> > >

Provide regular opportunities for people thscover their spiritual gifts angrassions.
Explore using the SHAPE model (Spiritual gifts, Heart, Ability, Personality,
Experiences) to help match people with their nsiny interest.

Provide continual opportunities for people to make a difference through wario
ministry andmission options thafit their unique gifts and passions.

Make a cognizant effort tavelcomeeveryone to every ministry opportunitipy
educating members on the vatis opportunities in a time sensitive manner.

Offer an annual ministry fair to present ministry opportunitia&’e will invite local
organizationsto showcase theiministry as part of the fair. We will alsshowcase
ministry opportunities in worship through testimonies showing what God is doing
through our members. The time for the ministfgir will be decided upoby the

staff and will be thoroughly publicized through Crosspoints and other media outlet

A Reactivate mission projects in AsheeillWestern NC, and elsewheweforeign
mission trip to be planned before the end of 2013.

A Open our facilities for other Gfstian groups to use.

A Seek to integrate diverse ministries that are mdthnic and intergenerational.

A Continue supporting the current ministries of the church and encourage new
opportunities.

A Form a Prayerteam ministry.

A Form a support/volunteer ministy to assist with theweek to week needsich as
parking lot duty, greeters, et cetera.

A Elevate our Deacons to become more caregivers than administrators by reactivati
a strong Stephen Ministry.

A Understand that ministry needs cannot be accomplished kyRastor alone.
Therefore develop lay leaders to help facilitate ministry opportunities and needs.

EVANGELISM

A
A
A
A
A
A
A

Establish a strategic and intentional outreach effort.

Create a welcoming program for new and prospecthambers, including a new
member orientation class.

Create a strong welcoming and orientation procediareSunday mormig services.
Studylgnite: How to Spatiknmediate Growth in Your ChusghNelson Searcy
through LifeGroups.

StudyDeep and Wide: Ciagta Church for the Unchurdhedndy Stanley through
LifeGroups.

Offer evangelism and outreadhaining through LifeGroups.

Explore opportunities for marketing through television, radio, print aimternet
advertising.Stewardship to make provisiorisr this in the 2014 budget.

12



FELLOWSHIP

> > >> >

Provide meals and other good will gestures to our community with no agenda
except creating relationships.

Advertise use of our facilities to the community.

Find ways to interact with the community anather churches, i.e. Thanksgiving
service 2012, Seventh Day Adventist participation in Easter Sunday, Jazz concert
Follow through with the renovation of the Library and classroom area making then
more accessible for fellowship and other ministries.

Conduct a Congregational Dialogue every quarter to allow for open discussion of

church ministries. These dialogues will be facilitated by the Church Moderator anc
will be conducted in a productive manner.

Essential to the success of any church is to create a community where people encounterasod.

report by Faith CommunigésToday herelis a strong relationship between growth and the sense a
congregation i s

f

8

ocongregations that are

willing to change and meet

new challenges become

growi ng cong
~Faith Communities Tod

spiritual | yabove aradl aimed dt grawing thee .

faith and vitality of our congregation. Without each of us
desiring to grow deeper in our relatiahip with Christ, we
will never fulfill our God-given potential.

For more information on church growth, read the
comprehensive study oOFathct s
Communities Todaye study can be found online at
www.faithcommunitiestoday.org

o

The following is a minor summary of the study statistics:

> I I I D D

88%o0f congregations who have prayer groups are growing.

80%o0f congregations who are spiritually vital and alive are growing.
83%o0f congregations willing to change are growing.

77%o0f congregations with a purpose are growing.

98%o0f congregations that are different from other nearby are growing.
80%o0f congregations with no conflict are growing.
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\ Restructuring For Revival

It is imperative to understand how these ideas and visions for the future of Calvary will be

implemented. In exploring the current structure of our church we have assessed that we are being

hindered in our ability to focus on growing relationships with Gadd each other. Moreover the

current structure is not meeting our future needs. The need for restructuring will prayerfully lead us to

revival and opportunity for more ministry, more members,

and more impact. Indeed, this will be a dramatic change
from the current model. However, we believe the change
vital if we are to move forward with our mission.
Furthermore, the new structure will free all of us to give
significant focus to the mission of developing disciples of
Jesus Christ and seeing them invadv@ productive

ministries.

LEADERSHIP TEAM

The Vision Team recommends a complete overhaul

in the look of our committees and church leadership
structure. The new structure, called a Leadership Team, will administrate the Strategy,

Ministry, Governance, and Operations of the church. The team will consist of 12 members with
ministry staff serving as liaisons. The 12 members will consist of: Deacon Chairperson Deacon
Vice-Chairperson, Church Clerk, Treasurer, Mod erator, and seven atlarge memberselected ona
rotating basis with no more than one person from any single family household being elected.

S oHope for the church is not
found in preserving the
past, but in discovering
ways to fuel the faith in

order to serv

\

~Eddie Hamme:

7

LEADERSHIP TEAM

Meets on a monthly basis and provides report at monthly Business Meeting
Includes 12 members with mistry staff serving as liaisons
At Large members eleted on a rotating basis for twgear termseach December along with
Deacon ElectionOther members appointed/elected based on their held position

STRATEGY

Ensures the mission
and vision of the
church are upheld.

Annually review the
vision of the church
and make sure it is
in accordance with
Godds ca
our church and
follows Scriptural
teaching.

Implement new
strategies when
needed.

MINISTRY

Review quantitative
and qualitative
ministry goals of
the church.

Work closely with
the staffto plan
effective ministries.

Make decisions on
the inclusion of
ministries in the

budget.

Develop discipleship
opportunities.

GOVERNANCE

The decision
making body of the
church which will
bring to the church

Personnel,
Stewardship, and
other pertinent
matters.

Will ensure that the
Constitution and

Bylaws are upheld.

OPERATIONS

Manage the areas
of facilities,|IT

functions, building
usage, daycare,
budgeting, etc.

Plan the annual
budget for
presentation to the
church.

Coordinate
volunteers for
special needs




The Leadership Team will meet on a monthly basis with meeting being announced and an agenda
made available prior to the gathering. All meetings will be publicrf@mbers of Calvary Baptist
Church to attendshould they choose to do so. Detailed minutes will be kept and made available to any
member of Calvary Baptist Church upon requésith transparency being the watchword of this team,
the Leadership Team will mvide a thorough report at each monthly business meeting.

Because of the new structure, certain existing committees will be eliminated and their work will fall
on the Leadership Tea. These committees includersonnelProperties, UsageStewardship, and
Nominating.In addition the Vision Team recommends the reinstitution of a Child Enrichment Center
Board of Directors. This Board will consist of members from Calvary as well as parents of CEC
children. Members will be elected on a rotating basis with bsaed term limits.

STAFFING

The Vision Team recogazes the need for three new areas of focus whiltlfacilitate meeting air
future goals. Considering thehurch process for making disciplegg recommend the fdlowing areas
be fulfilled by a part-tim e compensated Associate ministerial staff person.

A Connectionsfi charged with coordinating ways individuals connect with Calvary through
fellowships, small groups, worghiand other church events. S/héll ensure guests are
warmly welcomed and followed up with after \tiag.

A Discipleshipii coordinate the discipleshiopportunities, specifically LifeGroupd/orking
with the entire staff and leadership Team tprayerfully seek the needs of individuats i

the congregation and provide comprehensive Bible study and fellowship opportunities tc
grow the church in Christ. S/havill oversee all aspects of small groups including leader
recruitment and trainirg.

A Ministry Teams fi enthusiastically promote the mirtity opportunities of Calvary.
Coordinating anannualministry fair, work to provide ministry avenues that fit with the
passions of our congregatiomé the needs of our community. S/mell also coordinate
the Missions Team, including home and foreign nmosstrip opportunities.

To perform these duties effectively, this person must have a deep love for God and peo
strong interpersonal and communications skiligdetail oriented, andhave theability to
speak highly of Calvary Baptist Church. &adition, this person must have a strong
passion for discipleship and the ability to coordinate multiple projects at once

This is a dram#c differencefrom what is detailed in our church constitution and-tawvs Upon a
majority vote of the congregation we recommend the suspension of the leadership structure as
presented in the constitution forthe year2014 and a o0t est 6 run oforthehe Le
duration of the year with elections being conducted in the Fall 2013 . Continual evaluation will be
given to the new leadership structutkroughout the yeamwith a full church dialogue session to be
conducted in October 2014 to discern its effectiveness. At that time a congregational decision will be
made as to continuddiscontinue with the Leadership Team.
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N Tying It All Together

The course by which the Vision Team proposes these recommendations be pulled together is through
a simple church process presented through the Wiokple Churclccording tothe texto A s i mp | e
church is designed around a straightforward and strategic process that moves people through the stages
of spiritual growth. The leadership and the church are clear about the proclesgy() and are
committed to executing it. The process flows logically (maent) and is implemented in each area of
the church élignmeni). The church abandons everything that is not in the procéssu§ Far Calvary,
we sedhe process for spiritual growth representeda fourstep purposeortrayed by the following:

CONNECT

to Calvary
through:

Worship
LifeGroups
Outreach Groups

SERVE GROW
God by doing: in Christ within:

Ministry Projects Bible Study
Mission Teams Teaching/Preaching
Church Needs Mentoring

DISCOVER
your calling by:
Spiritual Gifts

Ministry Passions
Opportunities

Our ultimate Godgivenmission as a church is to grow dssciples of Christ whan turn serve God
through ourunique gifts and passions in order to irglnice others in their relationship with Christ. By
using the simple proceggesented above, we pray each member and each potential member of Calvary
Baptist Church will be in a meaningful and fruitful relationship with our Lord Jesus Christ. This will
sequentially grow our church through discipleship and ministry.

Just i magineé
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N Imagine

Just imagine al@Ctive, engaged, vitalized, and growing.church
Imagine a church where worship is not just something we do,smmething we desire

Imagine a congregatiofowing in faith and the knowledge otHmogh Bible Study,
prayer, and spiritual development.

Imagine a church where the members 2¥ming deep relationshipsone another built out of
a communal longindO follow Christ more

Imagine a church the community looks to fguidance arhielp

Imagine a churctengaged in mission trg@$nly in their own backyard bun every corner of
the world.

Imagine a church where every member fappreciated, cared for, and deeply loved
Imagine a churculfilling their Goegiven missiatimake disciplsof all people.

Justimagine
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~ Appendix A: October 6, 2013 PowerPoint
Presentation

Vision Team
Recommendations

October 6, 2013

“Does your congregation want to grow?
Then it needs to be willing to change.”

~Faith Communities Today

We must learn to TRUST one another
We need to LISTEN to each other

We have to EDUCATE ourselves in order to
move forward

We will DEFINE our mission

We must ERADICATE those things that are
notin line with our mission

We will REFLECT our church’s mission
We will EXECUTE our church’s mission
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Churches worry about the wrong things...

They become more concerned about a
well-used policy manual than a

well-used baptistry.

“Who wants a stagnant church? The
obvious answer is ‘Nobody!’

Yet, the real truth is most churches will not
make the necessary adjustments and
changes to move from

stagnation and decline to

revitalization and growth.”

I OKdNDK ySSRaxX LT Al

[
»

w Stagnant in size. (It needs to have a

RefOCUSing clear focus on evangelism and
outreach.)

Reenergizing some internal issues and begin to
reach its community again.)

w Declining in size. (It needs to deal witj

Restructuring

Restarting of decline that will close if current trend
continue. It needs restart entirely.)

More CHANGE Less

wNear death. (A church with a long histoj
s

" How do we positively change
our church for a comeback? 7 ?

® Renewed spiritual energy must exist among
individuals and the congregation.

¢ Renewed belief in Jesus Christ and the
mission of the church.

*Renewed attitude for servanthood.

®The church must be restructured around her
missional purpose.

® More strategic prayer effort.

" YOU have said you wanted to see new things happen!

Congregational Dialogue Responses, April 3, 2011:
“Be less structured.”
“We must be willing to move out of our comfort zone.”
“Centerourselves spiritual ly.”
“Donot change our theology but change our methods.”
“Realizethings are differe nt and we must take a different approach.”
“Don’tsay ‘this is how we always didit.”
“Offer Sunday Schooland worship at dif ferent times.”
“Discover new programs.”
“Maybe we need to change the way we worship oradd some things.’
“Aleaderand a steering team.”
“Searchfor ways to outreach and be involved with the community.”
“Trynewthings”
“Be willing to change.”

”
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= Church Health Survey, November, 2012:

64%say they woukl support radical changes if itbrought more people
intoour church.

67%say we need to do more missions

71%say theyare willing to serve more inorder to see our church
succeed.

94%say willing to make personalsacrificesin order to see our church
grow.

“I would support our church’s change to a differentkind of worship.”
“Maybe ore Sundaya month devote dtomissions outreach.”

“More emphasis on mission trips, etc.”

“The committeesshould be streamlined.”

“Ouwr church needsto do more ministryto people of differentethnic
backgrounds.”

“I believeour churdh will never grow unlesswe are willingto change.”

Wtha rdiCeoiTn rakE eW hadeDe 2?

C—

{“f\r_lision Team Tasks:

s Evaluate who we are as a church by identifying our past and
present, as well as our gifts and potential for the future,

» Through study and prayer, define the God-given mission and vision
for our church,

» Using our mission and vision as a benchmark, eradicate those
things that are not in line with where God is calling us to move as a
fellowship.

» Through strategic planning, create goals that are in line with our
vision, action steps for achieving these goals, and a timeline for
when they should be accomplished.

= Present a formal report of recommendation to the church of our
mission, vision, and goals for the future of Calvary Baptist Church.

Discovering

Where

We Have
Been
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